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Some of the primary tasks of a project manager include being 
able to plan a project, lead a project team, complete a project 
successfully and participate actively as a project manager.

“ Good interaction between theory 
and practice – I return with a lot of 
useful tools in the toolbox. Good 
energy, engagement and high 
professionalism.”

Rigmor Holck Friedrichsen, VKR Holding

Implement’s Project Management 
Programme – IPMA® Registered – will 
enable you to plan your project, lead 
your project team, navigate the pro ject 
and use your competences to ensure 
the progress, anchoring and impact of 
the project. In short, Implement’s Pro-
ject Management Programme will help 
strengthen your project management 
methods as well as your leadership 
competences. Thus, you will be well-
equipped if you decide on obtaining an 
IPMA® certification later on.

Target group
You are a project participant or in 
the process of becoming a project 
manager. You may also be an experi-
enced project manager with a wish to 
incorporate more theory and structure 
into existing projects and to further 
strengthen your “toolbox.”

Main content
Implement’s Project Management  
Programme consists of the following 
four modules and an exam:

•  Project Management 1  
– Manage your project

•  Project Management 2  
– Lead your project team

•  Project Management 3 
– Succeed with your project

•  Project Management 4  
–  Strengthen your personal  

leadership in projects

•  Exam: Project Excellence®  
– Advanced

The division into four separate 
modules allows you to complete 
Implement’s Project Management 
Programme at your own pace. We do, 
however, recommend a break between 
the modules. This way, you will get  
the opportunity to apply some of  
the theoretical tools in practice and 
reflect on yourself and your role as 
project manager.

Takeaways
After the course, you will be able to:

• Create an overview of your project 
and plan it in a nuanced manner

•  Establish, motivate and lead your 
project team as well as create 
engagement

•  Complete your project successfully 
in an unpredictable world with focus 
on benefits realisation

•  Contribute actively and strengthen 
yourself in the role as project 
manager

To get a more detailed overview, we 
recommend that you read the course 
descriptions.
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IPMA Registration in Denmark implies that 
a possible level of competence development 
by participating in a specific programme or 
training course is characterised by Implement 
Consulting Group according to the IPMA based
Danish National Competence Baseline (NCB), 
and that Implement Consulting Group’s 
indications of the participants’ possibilities 
to develop competences are verified by Dansk 
Projektledelse.

Implement Consulting Group has been 
reviewed and approved as a provider of 
project management training by the Project 
Management Institute (PMI).

The Project Excellence® logo is a registered 
trademark belonging to Implement Consulting 
Group P/S.

The course price includes 
Before the course: 

Preparation assignments

During the course:

Catering and course materials. These 
are further described in each course 
description and include a note book 
with stickers (stickers with tools and 
key points), books, laminated over view 
of tools, tests, suggested action and 
reflection assignments, a collection of 
articles and feedback.

After the course:

Course certificate and photos of flipov-
ers from the course.

After completing “Project Management 
1 – Manage your project”, you will get 
access to Implement’s eight e- learning 
modules and tests. This is an excellent 
opportunity to test your knowledge.

After the exam “Project Excellence® 

– Advanced”, you will receive an exam 
certificate (provided that you pass  
the exam) documenting that you  
have completed Implement’s Project 
Management Programme.

Implement’s Project  
Management Programme, 
part 1, which includes:
•  Project Management 1 

– Manage your project

•  Project Management 2  
– Lead your project team

• Exam: Project Excellence® 
– Fundamentals

Implement’s Project  
Management Programme, 
part 2, which includes:
• Project Management 3  

– Succeed with your project

• Project Management 4  
–  Strengthen your personal  

leadership in projects

•  Exam: Project Excellence®  
– Advanced

Networking and exchange  
of experience
The course participants come from 
a number of different companies 
and industries. We try to utilise this 
to ensure that different points of 
view, experience and perspectives 
are brought into play. The various 
practical exercises and discus-
sions will give you the opportunity 
to strengthen your network.

Both courses and exams can be 
purchased separately. You may also 
choose to purchase Implement’s  
Project Management Programme as 
two separate parts:

Contact and enrolment
If you want to learn more about the 
content and price of each course, 
please go to implementlearning.dk  
or contact us on +45 4138 0040.
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