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Projects are always carried out in a dynamic environment.  
As a project manager, you must be able to navigate and manage  
your project to achieve the desired impact.

The course will strengthen your 
 understanding of the challenges that 
may arise during a project. You will 
learn to follow up on your project 
along the way and how to resolve the 
 conflicts that may arise, to understand 
and act in the power games that often 
exist and to negotiate and motivate 
across different stakeholder perspec
tives. In continuation of the course, you 
will get the opportunity to prepare a 
description of the planned initiatives 
regarding control and  communication 
for your own project (or project 
 proposal), submit the description  
and receive feedback.

“Good interaction between theory and 
practice. Very interesting and relevant.” 
AnneMette Gade, Materialecentret

Target group
You are already a project manager 
and wish to become even better at 
 navigating your project in a dynamic 
environment to obtain both organisa
tional and business impact.

Main content
The course covers the following  
main topics:

• Behaviour associated with projects  
and how to handle change 
 processes.

•  Project conflicts both upwards,  
downwards and outwards.

•  Leading the project towards impact  
and value for the organisation.

•  Followup in terms of progress,  
risks, economy, quality and impact.

•  Active use of the business case.

•  Negotiations with key stakeholders.

• Cocreation and implementation 
strategies.

•  Power and influence in the  
project’s decision processes  
and  implementation phase.

Takeaways
After the course, you will be able to:

•  Create increased motivation for 
active participation in your project.

•  Increase the likelihood that the 
 desired impact will be realised.

•  Resolve conflicts in a constructive 
and proactive manner.

•  Succeed better in negotiations.

•  Plan and stage targeted followup  
routines in your project.

•  Understand power games in and 
around your project and increase 
your influence on project decisions 
and progress.
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Contact and enrolment
If you want to learn more about the 
content and price of each course, 
please go to:  
learninginstitute.implement.dk or 
contact us on +45 4138 0040.

Networking and exchange  
of experience 
The course participants come from 
 different organisations and  industries. 
We do our best to utilise this by 
incorporating different experiences, 
 viewpoints and nuances into the 
training sessions. The many practical 
exercises and discussions are a great 
opportunity to network.

Prerequisites
To participate, you must have  
completed the following modules:

•  “Project Management 1:  
Manage your project” 

•  “Project Management 2:  
Lead your project team”

Implement’s Project Management  
Programme is IPMA®.


