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The Project Excellence  – Fundamentals exam is your proof of participation 
in Implement’s Project Management Programme – IPMA®.

The Project Excellence  – Fundamentals 
exam is proof of your participation  
in Implement’s Project Management 
Programme – IPMA®, modules 1 and 2. 
At the same time, it is a great opportu-
nity to learn and strengthen your project 
management competences.

Target group
To take the exam, you must have  
participated in the following modules:

• “Project Management 1:  
Manage your project” 

• “Project Management 2:  
Lead your project team”

The exam is your proof of participation 
in Project Management 1 and 2 and 
that you master the tools as well as the 
methods.

The exam
• Is an online exam consisting of  

180 multiple choice questions

• Lasts 3 hours

After the exam, you will receive an exam 
certificate, including a description of 
the contents of Project Management  
1 and 2. 

You will receive a feedback report  
with your scores on each of the  
25 topics covered by the exam. The 
feedback report will form a basis for 
strengthening your competences in 
project management.

EXAM: PROJECT EXCELLENCE®  
– FUNDAMENTALS

Contact and enrolment
Go to learninginstitute.implement.dk  
to learn more about:

• Course dates

• Course prices

•  Who to contact, if you have  
any questions

•  How to enrol

Instructor
Senior consultant from Implement  
Consulting Group with extensive  
experience in project management  
and training of project managers.


